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Eighth Judicial District Criminal Justice Coordination Council - Colfax/Union 
Minutes  

Friday, February 28, 2025 

12:00 PM- 1:00 PM  

Via Google Meets 

Attendance:  
Colfax/Union Judicial District Court - Present  Judge Romero, Anita Sintas, Lexi Ortega, Angel Bacca, John Vaughn, 

Hannah Smith, and Sivreana Gurule 

District Attorney-Present Joseph Casados, Sarah Montoya  

Colfax/Union Public Defender-Present  John Huntley  

Colfax/UnionCounty Magistrate Court - 
Present  

Judge Hronich, Judge Harkins 

Colfax County Vigil Maldonado Detention 
Center-Present 

Regina Slade  

Colfax County Sheriff-Present Chris Schear 

Clayton Police Department- Absent  

Colfax Adult Probation and Parole -Present Clayton Trujillo, Margarita Fernandez  

Colfax Team Builders- Present Jo Salazar 

Rain- Present  Loretta Conder 
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Rio Grande ATP- Absent  

Juvenile Probation and Parole-Present Erika Meadows  

Youth Heartline- Present  Valerie Alderette, Misty Gomez   

Krossroads Behavioral Health – Present Jeannie Kovacs 

Alternative to Violence-Present  Janis Stuart, Alisha Morphew 

Pinwheel Healing- Present Amanda Segura  

Other Attendees: Si Trujillo, Paul Jenkins, Denis Romero, Roxanne Rane, Jamie Goldberg  
 
 

Agenda Item  Discussion  Action Step 

1. Call to order  12:01  

2. Approval of Agenda  VMDC motions, Rain seconds Motion carried 

3. Approval of 
minutes from joint 
meeting on 
November 1, 2024 
and January 17, 
2025 

Teambuilders motions, Judge Harkins seconds.​
VMDC motions, Youth Heartline seconds  

Motion carried​
Motion carried 

4. Update date/time of 
CJCC meetings- Judge 
Hronich 

Judge Hronich speaks about having really busy 
dockets on Fridays, and would like to suggest the 
CJCC meetings change to Thursdays from 
12:00-100PM.​
Hannah Smith reminds everyone of the joint Taos, 

Krossroads motions, Judge Harkins 
seconds motion. Motion carried. 
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Colfax/Union CJCC meeting that will be held Friday 
March 14, 2025 from 12-1. 

5. Pre-Trial Service 
Update- Dominic 
Martinez 

John Vaughn (Taos Pretrial Officer) gives an update as 
Dominic Martinez is out. They are happy they had a 
good turnout with stakeholder meetings in both Taos and 
Colfax/Union counties. We are still working on the 
location for the next meeting. We will be offering some 
trainings to the judges and clerks. We would like to keep 
attendance up in these meetings as everyone's 
attendance is really important at this time while trying to 
implement the pretrial services program. ​
Judge Hronich is really excited for the pretrial services 
program to get started in our community. 

Dominic to follow up about the next 
Pretrial services meeting soon. 

6. Behavioral Health 
Working Group- 
Roxanne Rane 
 

Roxanne Rane speaks about an updated strategic plan 
that she helped the Colfax subcommittee get started. A 
piece we were working on was a continuing education 
plan. We are looking to bring members of law 
enforcement into the group. 
Judge Hronich talks about scheduling a 2 hour in 
person meeting to further discuss the strategic plan. 
Lexi will send out dates and times once they are 
decided. March 4, 2025 the Behavioral Health 
Committee is hosting a brunch from 10-3. They are 
providing different types of training: CIT Training, 
Narcan Training, and a lot of other interesting trainings 
will be offered. I wanted to make everyone aware of this 
event. ​
 

If anyone would like to be added to the 
email list for the BH Subcommittee 
meeting please contact Lexi Ortega  
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7. New Round of NM 
Sentencing Grants- 
Hannah Smith 

The upcoming joint meeting scheduled for March 14, 
2025 is when there will be the discussion of any grant 
proposals. If an agency would like to apply for a grant 
be prepared to present for approval at that meeting. You 
must be a member of the CJCC.​
Jamie Goldberg reminds everyone of the convening on 
April 30, 2025 in Albuquerque NM. 
Krossroads requests if we can approve her grant 
submission today. Judge Hronich informs her it would 
need to be on the agenda and does not think we can do 
that today.  

DIscuss grant application approvals in 
March 14th joint meeting. 

8. CJCC Membership- 
Hannah Smith 

Voting members should have received an orientation 
packet. This will include who will be identified as voting 
members or a proxy representative. It is important we 
are able to make a quorum with these CJCC meetings. 
If you have received these orientation packets please 
get these back to either Sivreana Tafoya or Lexi Ortega 
as soon as possible.​
 

 

9. Open Comment Erika Meadows reminds everyone again of the Mental 
Health Brunch that the Behavioral Health Committee is 
hosting on March 4, 2025. 

 

10. Next meeting March 14, 2025 12-1 (Joint Meeting)  
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11. Adjourn Adjourn12:29 P.M. JPO motions, Teambuilders seconds  Motion carried 
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