
Eighth Judicial District Criminal Justice Coordination Council - Taos 
Taos County 

Special Meeting Minutes - Taos County IT Outage 

Thursday, July 3, 2025 

9:00 AM- 10:00 AM  

Taos County Courthouse - Jury Assembly Room 

 
Attendance: 

Taos Judicial District Court Holly Healy, Victoria Valle, Lauren Felts-Salazar, Dominic 
Martinez, John Vaughn, Judge Jeffrey Shannon (partial) 

District Attorney Victoria Bransford, Tamarra Howard, Joseph Casados, Lloyd 
Garcia, Rob Alvarado 

Public Defender Alex Kostich 
Taos County Adult Detention Center  Andrew Montoya 
Town of Taos Police Chief Mark Archuleta 
Taos Adult Probation and Parole Absent 
Taos County Absent 
Health Care Assistance Program  Absent 
Taos Behavioral Health  Sadie Quintinilla, Patricia Gonzales 
Rio Grande ATP  Lori Lee Archuleta, Steve Fuhlendorf 
Juvenile Probation and Parole  Erika Meadows 
CAV  Olga Trujillo 
Compostela Community and Family Cultural 
Institute 

Trinidad Arguello 

Non-Voting Members Attendance: Judge Sara Blankenhorn (Taos County Magistrate Court, Chair Pro Tem); Norma Romero and 
Santino DeSantis (Taos County Misdemeanor Compliance); Lt. Marvin Armijo and Undersheriff Gabriel Ortiz (Taos County Sheriff’s 
Office); Yousra Griffith (Taos LEAD/Dreamtree)   

Additional Attendees: Dr. Bronwyn Neeser, Logan Fernandez (JID), Robert McBee (AOC Pretrial Services),  
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Eighth Judicial District Criminal Justice Coordination Council - Taos 
Taos County 

Special Meeting Minutes - Taos County IT Outage 

Thursday, July 3, 2025 

9:00 AM- 10:00 AM  

Taos County Courthouse - Jury Assembly Room 
 

Agenda Item Discussion Action Step 
1.​ Call to order 

 
Call to order 9:01  

2.​ Approval of 
Agenda  

Compostela motions to approve agenda, JPO seconds  
 
Statement from the county in place of their attendance 
read: 
“Taos County has been working around the clock with 
cybersecurity specialists to fully restore affected systems 
from the recent network disruption while also conducting 
a thorough investigation. We have made significant 
progress in restoring affected systems, and to date, 
County core systems and functions are fully operational 
and open to serve County residents. Although our 
investigation into the incident and its impact remains 
ongoing, we are able to confirm that the incident was a 
result of a sophisticated cyberattack. However, at this 
time, we have not identified any evidence of attempted 
or actual misuse of the County’s data. We continue to 
work with state officials and federal law enforcement to 
complete our investigation. Upon completion of our 
investigation, we will promptly notify any individuals 
impacted, as required. We continue to greatly appreciate 
the community's continued support, patience, and 
understanding as we navigate this incident.” 
 

Unanimously approved 
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Eighth Judicial District Criminal Justice Coordination Council - Taos 
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Special Meeting Minutes - Taos County IT Outage 

Thursday, July 3, 2025 

9:00 AM- 10:00 AM  

Taos County Courthouse - Jury Assembly Room 
Compostela motions to record to meeting to ensure 
county can review the discussion, JPO seconds 
 
Motion from DA’s office for the CJCC to send a letter to 
county leadership outlining concerns raised in this 
meeting, Judge Shannon seconds 
 

Unanimously approved 
 
 
Unanimously approved 

3.​ Jail services 
update 

Reports from jail staff on current operations  

4.​ Courthouse 
security 

Reports from sheriff’s office on current operations   

5.​ Clerks office 
impacts 

Reports from court manager on current operations and 
communications  

Ensure that county IT and AOC/JID office 
IT departments are in communication to 
lift quarantine 

6.​ Misdemeanor 
compliance 
program impacts  

Reports from program staff on current operations and 
communications 
 

 

7.​ Pre-trial launch 
update 

Reports from Pretrial Services Manager on status of 
launch 
 

 

8.​ Discovery issues 
and Axxon 
bodycam footage 

 

Reports from sheriff’s office and DA’s office on current 
operations 

Ensure that county IT and DA’s office IT 
departments are in communication to lift 
quarantine 

9.​ Sex offender 
registration 

Reports from sheriff’s office on current operations 
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Taos County Courthouse - Jury Assembly Room 
10.​Short and long 

term impacts on 
local criminal 
justice system 

Reports from various agencies on concerns Increase communication between county 
and partner agencies to ensure that 
criminal justice concerns are appropriately 
prioritized as the IT outage is resolved.  

11.​Adjourn Judge Shannon motions, DA’s office seconds 
Meeting adjourned  

Unanimously approved 
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