Eighth Judicial District Criminal Justice Coordination Council - Taos

Meeting Minutes

Friday, June 27, 2025
9:00 AM-10:00 AM

via Google Meets

Attendance:

Taos Judicial District Court

Judge Shannon, Hannah Smith, Sivreana Gurule. Holly Healy,
Dominic Martinez, and John Vaughn

District Attorney

Absent

Public Defender

Aleks Kostich

Taos County Adult Detention Center

Andrew Montoya

Town of Taos Police Chief Mark Archuleta
Taos Adult Probation and Parole Absent
Taos County Absent

Health Care Assistance Program

Zach Cordova

Taos Behavioral Health

Patricia Gonzales

Rio Grande ATP

Lori-Lee Archuleta, Steve Fuhlendorf

Juvenile Probation and Parole

Absent

CAvV

Olga Truijillo

Compostela Community and Family Cultural
Institute

Dr. Trinidad Arguello

Non-Voting Members Attendance: Denis Romero-Taos LEAD

Additional Attendees:

Bronwyn Neeser- PsyD - Hive Consulting Firm, Jamie Goldberg-NMSC, Roxanne Rane, Diana Arreola-NMCRT, and Robert

McBee-AOC
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Agenda ltem Discussion Action Step
1. Call to order Nine voting members present. Quorum reached.
9:05 AM

2. Approval of
Agenda

Taos County Adult Detention Center motions,
Compostela seconds

Unanimously approved

3. Approval of
Minutes from
Joint Meeting on
03.14.2025

Compostela motions, CAV seconds

Unanimously approved

4. Dr. Bronwyn Neeser
- HB8 and Competency
Evaluations

Dr. Nesser is a consultant for competency and forensic
evaluation for House Bill 8. Will be attending the provider
breakfast in Taos and will be compiling a list of all
available services in the Eighth Judicial District.

Competency changes in HB8. The biggest change is
when someone is found not competent than an extended
evaluation happens including evaluation for civil
commitment and Assisted Outpatient Treatment. The
evaluation report will give additional services
recommendations. Launch June 20, 2025.

Complementary to work that has been taking place with
the Eighth Judicial District CJCC behavioral health
working groups including the SIM mapping.

5. Pretrial Services
Update - Dominic
Martinez

Taos County Pretrial has not launched due to technical
issues with Taos County. Launch date to be determined.
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Colfax County has been live since June 24, 2025.
Currently working with six clients.

Union County will go live at the end of August or early

September 2025.

6. Council Current
Initiatives

a. Behavioral Health
Working Group-
Roxanne Rane

b. CCRT- Diana Arreola

A. Concluding six month pilot project. Debriefing

over what worked and did not work. Data to be
reviewed and will be reported out on at the next
Behavioral Health Working group meeting in July
2025. Dream Tree Project/Taos LEAD staff have
been attending arraignments since April 2025.
Proposition made to shift to support work with
House Bill 8. The behavioral health working
group has addressed all tasks on its strategic
plan.

Local collaborative (LC8) is part of Senate Bill 3.
Dr. Arguello chairs the Tri-County initiative and is
looking for more participation from Taos County.

Contact Dr. Arguello via email to get involved.

. NMCADYV conducted focus groups with domestic

violence survivors in April 2025. The survivor
data has been analyzed. The next phase is
strategic planning and implementation. The first
stakeholder meeting was on June 20, 2025. The
meeting reviewed the key findings from the focus
group and the outcome of the system partners
meetings. Next meeting will be in August 2025. If
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interested in being added to listserv please reach
out to Diana Arreola.

7. Open Comment

The county outage is affecting the pretrial launch,
electronic monitoring placements, and virtual court
appearances. The county is not present to address these
matters.

The detention center is able to do electronic monitoring
again, virtual appearances are back, and the phone
system is back up.

Jail staff have been communicating with Dominic
Martinez to get jail log out.

Judge Shannon met with Sheriff Miera to discuss Axxon
bodycam footage. The Axxon system is currently unable
to upload data and there is currently no eta on a solution.

LOPD motions for a special meeting to directly address
the county outage. Compostela seconds.

Special meeting set for Thursday, July 3 at 9AM.
LOPD motions, Compostelo seconds.

The Sheriff's Department, Taos County manager, and
DWI compliance will need to be present.

Agenda items to be included are:

Unanimously approved

Unanimously approved
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Jail Updates, pretrial launch, discovery issues, sex
offender registration, and impact short and long term on
criminal justice system

HCAP is assisting detainees with filed conditions of
release as usual and working around outage by
setting up in-person visits and doing phone calls with a
country phone.

8. Next Meeting-
August 2025

Date for August to be determined.

10. Adjourn

Compostelo motions, HCAP seconds.

Unanimously approved
Adjourned at 10:07 AM

Submitted by: Sivreana Gurule, Taos CJCC Secretary on 07/02/2025

Approved by: Taos CJCC on 08/08/2025



http://meet.google.com/eka-vroa-hsi

